Gorman

Arts Centre
RESIDENT ADVISORY GROUP AGENDA - FINAL
Gorman Arts Centre
Date Thursday, 23 November  Venue C Block Theatre
2023
Start Time 10:00 am End Time 11:00 am
Chair Lauren Honcope, Arts
Capital Board Chair (LH)
Item # Agendaltems Who Purpose Time
ltem 1 Welcomes, Introductions, Apologies LH Noting 10:00
and Acknowledgement of Country
ltem2  Previous Meeting Minutes, Actionitems LH Noting 10:05
ltem3  Arts Capital Operational Updates
- Resetto Regenerate: Restructure
and Reforms
- Work Health and Safety
- Centenary Renovations (artsACT CDA/ Notingand  10:20

TBC)

- Creative Futures: Resident end-
of-year celebration,
visioning/sharing through potluck
lunch

All Team Feedback

ltem4  Resident Operational Updates Residents Discussion 10:30
- Open to Residents to provide any
operational updates

ltem5  Open Conversation - Residents/ Discussion 10:40
- Resident’s creative/professional All
exchange
ltem6  Wrap-Up and Summary of Actions LH Conclusion 10:55
Cuppa Tea
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