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RESIDENT ADVISORY GROUP AGENDA - FINAL
Gorman Arts Centre

	Date 
	Thursday, 21 March 2024	Venue 
	Gorman Main Hall

	Start Time
	10:00 am

	End Time
	11:30 am


	Chair
	Phoebe Porter




	Item #
	Agenda Item


	Who
	Purpose
	Time

	Item 1
	Welcomes, Introductions, Apologies
and Acknowledgement of Country

	Chair
	Noting
	10:00

	Item 2
	Previous Meeting Minutes, Action items 
	Chair
	Noting
	10:05

	Item 3
	Arts Capital Board & Management Team Updates
	

	
	

	
	· Heritage Festival program at Gorman
	Rebecca Worth
	
	

	
	· Disability Inclusion Action Plan publication + training
	Isabelle Sheppard
	
	

	
	· Resident & Board communications update
	Lauren Honcope
	Noting & Feedback
	10:20

	
	· Centenary renovations: planning stages, relocation, offerings and services, strategic position
	Carly / Lauren
	
	

	
	· Post-Renovations Vision
· Resident Portal updates
	Andreo Esguerra
	
	

	Item 4
	artsACT Renovations Presentation – discussion & Q&A
· artsACT to facilitate Q&A regarding staging, relocation and other queries
	Arts ACT & Residents
	Discussion
	10:45 

	Item 5
	Wrap-up and Summary of Actions
	Chair
	Conclusion
	11:25
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